MINUTES OF THE BUCKSKIN FIRE DEPARTMENT DISTRICT FIRE BOARD
08/14/2019-Open Meeting: Minutes to be approved at open public meeting on Wednesday,

September 11, 2019. An Open Meeting of the Buckskin Fire Board convened on August 14, 2019
at 6:00 pm in the 2" floor meeting room at Parker Fire Station, located at 1101 West Arizona Ave.,
Parker, AZ 85344 that convened at 6:00 pm, immediately followed by a Work Session to discuss
Consolidation of Parker Fire District and Buckskin Fire District. The following matters were
discussed at the Open Meeting.

Open Meeting
1. Callto Order: 6:11 pm

2. Roll Call.
Members Present: Chairman Jeff Daniel, Secretary/Clerk, board members Wayne

Posey, John Mihelich, Jeff McCormack & Board Clerk, Don Rountree was available
to call in, but no phone services were available in meeting room at Parker Fire
Station.

Staff Present: Chief Maloney, Barbara Cole,

Public Present: Chase Rather, Keith Rather, Parker Burnett, Mark Schifo, Evan
Foster, Ethan Platten, Turner Irwin, Jason Weatherford, Parker Fire Chief, Ralf
Beard, Ron Simms, John Gutekurst, Amanda Weatherford, Nathan Lewis & Courtney
Kom.

3. Call to the Public. Consideration and discussion of comments from the public. Those
wishing to address the Buckskin Fire District Board need not request permission in
advance Pursuant to A.R.S. 8 38-431.01(G), the Fire District Board is not permitted
to discuss or take any action on items raised in the call to the public that is not
specifically identified on the Agenda. However, individual Board members may be
permitted to respond to criticism directed to them. Otherwise, the Board may direct
that staff review the matter or ask that the matter be placed on a future agenda.
Public input is limited to two (2) minutes per session unless a greater amount of time
is approved by the Board. The Fire District Board cannot discuss or take legal
action on any issue raised during the Call to the Public that is not on the current
Agenda; due to restrictions of the Open Meeting Law.

Nathan Lewis from Virtual ER, spoke about CMS presentation on Board approval to
bill patients, regarding “treat & release”.
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4. (Action Item): Approval of Minutes submitted for the Open Meetings held on

07/17/19.
Motion made by Wayne Posey for the approval of Minutes for the meeting of 07/17/19

as per written, along with a second from Jeff McCormack.

There were no comments or questions prior to voting

Ayes: Daniel, Posey, Mihelich & McCormack.

Nayes:

Absent: Don Rountree

Abstain:

Chairman Daniel: Motion passed by a majority vote on agenda item #4

5. (Action Item): Discussion and Possible Action: Acceptance of monthly expense
report 07/01/19 —07/31/19. All transactions approved by Administrative Fire Chief;
documentation for these expenses were reviewed and authorized by a minimum of
two Fire Board Members whose signatures are on the warrants issued to vendor(s), as
per Buckskin Fire District policy and procedures. Motion was made by Wayne Posey
for the acceptance of the monthly financial reports and expense reports for
07/01/2019-07/31/19, along with a second from John Mihelich.

There were no comments or questions prior to voting

Ayes: Daniel, Posey, Mihelich & McCormack.

Nayes:

Absent: Don Rountree

Abstain:

Chairman Daniel: Motion passed by a majority vote on item #5.

8500 RIVERSIDE DR., PARKER, AZ 85344 PHONE: 928-667-3321, FAX: 928-667-3431



6. (Action Item): Discussion regarding insurance claim on current boat, whether to fix
or have insurance cash out for proceeds to go towards a new boat. Discussion was
regarding the cost of New Boat, Chief explained that original bids had exceeded the
original bid quote. Firefighters were unanimous in wanting to have the insurance
cash out the current boat, and apply funds towards new boat along with funds
appropriated from State Park & Trails. Chief stated Buckskin Fire was waiting on
the adjuster to give final price to cash out.

Motion was made by John Mihelich to cash out from the insurance company for
funds to go towards purchase of new boat, along with a second from Wayne Posey.
There were no comments or questions prior to voting
Ayes: Daniel, Posey, Mihelich & McCormack
Nayes:

Absent: Don Rountree

Abstain:

Chairman Daniel: Motion passed by a majority vote on item #6.

7. (Discussion and Possible Action Item). Board approval for the Chief to sign the
contract from Arizona State Parks for the appropriation of $225,000 for new boat
purchase.

Motion made by Wayne Posey to allow Chief Maloney to sign the contract from the
State Parks & Trails, but to come back to the board before finalizing a boat purchase,
along with a second from John Mihelich.

There were no comments or questions prior to voting

Ayes: Daniel, Posey, & Mihelich & McCormack

Nayes:

Absent: Don Rountree

Abstain:

Chairman Daniel: Motion passed by a majority vote on item #7.

8. Report) Chairman’s Report: Jeff Daniel
No Report given

9. Fire Chief’s Report: See Attached Reports.
A. Summary of Incident Report/Activity Log
B. Monthly Activities
C. Upcoming Activities and Events
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11.

12.

13

. Ask Board Members for items to be considered for inclusion on next agenda.

John Mihelich asked if the boat selection process would be available by next Board
meeting, and if so to put back on Agenda.

Schedule next Regular Session;

(Discussion & Possible Action): Re: Authorization of waiver for William Whittington,
from BPCWS, to represent as legal counsel for the Buckskin Fire District, in
conjunction with the possible consolidation with the Parker Fire District.

Attorney William Whittington, explained what the authorization regarding the waiver
was for regarding the two Fire Districts.

A motion made by John Mihelich to authorize the signing of the waiver for William
Whittington from BPCWS to represent as legal counsel for the Buckskin Fire District,
in conjunction with possible consolidation with the Parker Fire District, along with a
second from Jeff McCormack.

There were no comments or questions prior to voting.

Ayes: Daniel, Posey, & Mihelich & McCormack

Nayes:

Absent: Don Rountree

Abstain:

Chairman Daniel: Motion passed by a majority vote on item #12.

. Adjourn of Regular Board Meeting: 6:34 pm.
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Work Session

Work Session regarding Parker Fire District and Buckskin Fire District to
Consolidate. Starting immediately after the Buckskin Fire Board Meeting that starts
at 6:00pm. Note: There will be no decisions made at this work session, for
discussion purposes only.

Work Session began at 6:40 pm. Chief Maloney opened the meeting to let both Fire
Boards know that Buckskin Fire District had been approached by Parker Fire Board
in regards to the possibility of Parker Fire District consolidating with Buckskin Fire
District, as the Parker Fire Board felt they needed some assistance in the
management of Parker Fire District. Chief Maloney then introduced attorney
William Whittington to explain what consolidations meant and how it worked, also
introduced was representatives from James Vincent Group, who is an outside
company that has worked with Bill Whittington with consolidations, writing the
reports, such as a feasibility study, and impact studies for Fire Districts that have
gone through this process before. Discussions continued with questions to the Chief
and Board members from both Fire Boards regarding how the financial situations
from both Districts would work and what the impact on both communities would be.
Firefighters from the Parker Fire District expressed their opinions, letting know
current Chief Ralph Beard that they meant no disrespect, but they would like better
leadership and growth and they felt that a consolidation with Buckskin could award
that responsibility. Chief Ralph Beard expressed that in the beginning, he wasn’t
sure what a consolidation would mean to Parker Fire, but as he understands the
situation better, he expressed his agreeing that the consolidation could be better for
Parker Fire District if everything worked out to the benefit of both Fire Districts.
Both boards had a concern regarding feasibility and impact on the two districts, and
that they would like to see more information regarding both of those factors being
addressed. Chief Maloney stated that in order to start more work, the Parker Fire
Board would have to write a letter to the Buckskin Fire District to request a possible
consolidation and that does not mean that one or both Districts cannot stop the
process at any time, just that it shows how serious Parker Fire District is concerning
consolidation with Buckskin Fire District. Chief Maloney also stated that this is just
in the fact-finding stage. If both Districts decide to move forward there would be
costs associated with outside representatives to conduct the studies needed to make
sure that both Fire Districts benefit from the consolidation going forward and if not,
there would be no consolidation. Discussions will continue regarding this workshop,
as no decisions were made at the meeting.

Work Session ended: 8:11 pm.
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Jeff Panigh, Chairman Date

Barbara Cole 08/26/2019
Office Administrator Date

Minutes approved by: Date: LP-//- /9

Minutes approved by: Date: 7;/ Li ,/ / 9

PERSONS WITH A DISABILITY MAY REQUEST A REASONABLE ACCOMMODATION BY
CONTACTING, TROY MALONEY, FIRE CHIEF OF BUCKSKIN FIRE DEPARTMENT (928) 667-
3321 PRIOR TO THE SCHEDULED MEETING. FACILITIES ARE HANDICAPPED ACCESSIBLE.
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8500 RIVERSIDE DR., PARKER, ARIZONA 85344
PHONE: 928-667-3321 FAX 928-667-3431

Chief’s Monthly Report - July 2019
Troy Maloney, Fire Chief

Personnel: All are doing well. We have one employee out on Industrial Leave.

Apparatus: Boat-1 is out of service. The apparatus committee is recommending taking
the cash-out from the insurance claim and investing it into the new boat.

New boat (Boat-11) quotes are far exceeding the $225,000 budget we clearly stated
to all the manufactures. Due to this, the apparatus committee is recommending
taking the cash-out from the insurance claim and investing it into the new boat and
continuing to operate only one fire-rescue boat.

Facilities: We are continuing to make station repairs as finances allow.

Incidents: July 1%, at 20:18, Boat-1, E-1102 and C-1100 responded to a boat fire
across from the Buckskin State Park. E-102 arrived in the State Park to confirm a fully
involved boat fire near the cliffs across the river. C-1100 continued over to the
California side to try to make contact with the occupants/owner. Boat-1 arrived as
the fully involved boat sank in a deep section of the river. BFD units were advised by
La Paz County Sheriff’s Dispatch that there was a burn victim from the boat fire
located at the Big Bend Resort. C-1100 arrived on scene to find two victims; one with
minor burns who refused any treatment and one with light second degree burns to
their back. This patient was treated by medics from Boat-1 and transported to La Paz
Regional Hospital by AMR. Cause of the fire was undetermined, but not suspicious.



July 4t at 21:00 E-1101 and C-1100 provided a fire stand-by to the Roadrunner during
their fireworks show.

July 4t at 22:02, E-1101, E-1102, T-1131 and C-1100 responded to a brush fire off of
Riverside Drive between Sundance Saloon and Buckskin State Park. Units arrived to
find approximately a ¥ acre burning with active fire conditions. C-1100 took
command and units extinguished the fire. The cause was undetermined and no
injuries were reported.

July 4% at 22:23, Boat-1 was dispatched to boating accident at the sand bar across
from Fox’s Resort. E-1101 responded from the scene of the brush fire to meet up with
the La Paz County Sheriff’s boat at Rio Lindo Shores’ dock where the crew from E-
1101 jumped aboard with their medical gear. Crews arrived to find a person still in
the water with a severe neck injury from diving off of a boat into the shallow water.
AMR met the crew from E-1101 at the Echo Lodge dock where patient care was passed
to AMR. E-1101 called for a medical helicopter to meet the ambulance at the landing
pad at La Paz Regional Hospital (LPRH) for flight to a Phoenix trauma center. A
paramedic from E-1101 road to the hospital with AMR assisting with patient care. C-
1100 pick the BFD medic from LPRH.

July 5t at 21:00 Boat-1, E-1102 and C-1100 provided a fire stand-by to the
Roadrunner during their fireworks show.

July 6t at 09:50 hours, Boat-1, E-1101, E-1102 and C-1100 responded to a vehicle that
ran off of a cliff and rolled over into the water off of Riverside Drive south of Fox’s
Resort. Units arrived to find a vehicle in the water on the driver’s side with one
patient with minor injuries. The patient was treated by Buckskin units and
transported to LPRH by AMR. A heavy rotator tow truck had to be brought in to
recover the vehicle.

July 6t at 23:18 hours, Boat-1 provided fire stand-by at the Blue Water Resort
fireworks show. Boat-1 had to extinguish a ¥ acre fire burning in the reeds.

July 7t at 14:49 hours, Boat-1 responded to a possible drowning near Sandy Beach
just downriver of Station 11. Boat-1 arrived and conducted a search to find a near-
drowning victim in the reeds near the shoreline. Boat-1 medics to patient care and
AMR transported to LPRH.

July 10%" at 07:38 hours, E-1102 and Tender-1131 responded to a brush fire at MM 165.
E-1102 arrived to find approximately an 1/8 of an acre burning; Buckskin units
extinguished the fire.

On July 14 at 09:06 hours, E-1101, C-1100 and Parker Fire responded mutual to CRIT
Fire in the Town of Parker for a drowning call. E-1102 moved up for District



coverage. Units arrived to find two confirmed young children who were witnessed
going under the water in a CRIT canal at California Ave and did not resurface. Three
Buckskin Fire rescue divers, along with a rescue diver from the La Paz County Sheriffs
performed a search pattern dive to find two bodies under the water approximately
300 yards downriver of the California Ave tunnel. Due to the amount of time the
victims were submerged, both victims were pronounced deceased upon recovery.
Despite the loss, efforts between the agencies went well.

July 16 at 17:05 hours, E-1101 and C-1100 responded with Parker Fire and CRIT Fire to
a structure fire in a commercial building (Eagles Club) in the Town of Parker. E-1102
moved up for District coverage. Units arrived to find heavy fire conditions in the back
side of the building. C-1100 took command of the incident with fire units making an
offensive interior attack from the front and rear of the building. Parker PD confirmed
that all occupants had been evacuated from the building. The fire had extended up
into the attack roof area and there was an exposure to the building next door.
Extensive work was completed to stop the progression of fire. The cause of the fire is
under investigation with probable cause being due to a possible cooking fire that
ignited three propane bottles at the rear of the building. The fire was extinguished
and no injuries were reported.

July 17 at 18:27 hours, Boat-land E-1102 responded to a boating accident in front of
Rio Linda Shores. Boat-1 arrived to find an injured person from a jet ski accident still
in the water. The patient was taken to the Rio Linda boat docks were E-1102
administer patient care. The patient refusing care and was turned over to LCSO. Boat-
1 secured the jet ski at the Rio Linda boat ramp.

Administration: July 3", | attended a Parker Fire District Fire Board meeting workshop
to educate the Board and Firefighters on the legal options a fire district has under ARS
Title 48 as it pertains to Consolidation, Merger, Joint Powers Authorities (JPA) and
Joint Management Agreements (JMA).

The presentation to the Parker Fire Board and their firefighters went very well. The
Parker Fire Board is requesting to have a joint work session with the Buckskin Fire
Board in early August to openly discuss the Parker Fire District consolidating into the
Buckskin Fire District.

Barbara Cole, Lieutenant Foerstner and myself will be attending the AFCA/AFDA
conference in Glendale next week. We will be available by phone if needed. Captain
Byrd covered for major incident responses.



Don Rountree, Barbara Cole, Lieutenant Eric Foerstner and myself attended the
AFCA/AFDA conference in Glendale. It was an excellent conference and had record
attendance.

We received the Inter-Governmental Agreement (IGA) from the Arizona State Parks
for the purchase of a new boat. | have sent the IGA over to Mr. Whittington for his
review.

We are working diligently on the financial and operational analysis of the possible
consolidation of the Parker Fire District into the Buckskin Fire District. Budgetary
numbers are looking positive for both districts. | am going to be recommending that
we contract the James Vincent Group (JVG) to assist us in providing financial oversite
and budget development support during the initial stages of consolidation (if both
Boards vote to do so) and the creation of the Impact Statement required by law. The
JVG specializes in Arizona fire district consolidations, mergers and joint powers
authorities. The cost will be split between the two districts.

The La Paz County Fire Chiefs Association Multi-Agency Master Mutual Aid
Intergovernmental Agreement is being revised to accommodate our concerns. There
will be an “out clause” and exportation date, as well as the deletion of San
Bernardino and Riverside Counties. It also addresses the ability for Districts to recover
cost through the billing of owner/occupant of which an incident has occurred.

July 31%t, met with San Bernardino County Fire District Assistant Chief and Battalion
Chief to discuss payment for BFD responses into California. This meeting went very
well and we are expecting a draft contract for review by this October.



Buckskin Fire Department
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Count of Incidents by Incident Type per Zone
Incident Status: All | Start Date: 07/01/2019 | End Date: 07/31/2019

% of Incidents per Zone

a4v -

INCIDENT TYPE

Area 1 - Betor Shores

321 - EMS call, excluding vehicle accident with injury

Zone: Area 1 - Betor Shores Total Incident:

Area 1 - Branson's Resort- On the Colorado River

321 - EMS call, excluding vehicle accident with injury

Zone: Area 1 - Branson's Resort- On the Colorado River Total Incident:

Area 1 - Buckskin Mountain State Park/ MP 154.5

321 - EMS call, excluding vehicle accident with injury

Zone: Area 1 - Buckskin Mountain State Park/ MP 154.5 Total Incident:

Area 1 - Cienaga Springs
321 - EMS call, excluding vehicle accident with injury
554 - Assist invalid
Zone: Area 1 - Cienaga Springs Total Incident:
Area 1 - Cienaga SpringsDesert Bar Road
550 - Public service assistance, other
Zone: Area 1 - Cienaga SpringsDesert Bar Road Total Incident:
Area 1 - Cienega Springs Trailer Park
611 - Dispatched & cancelled en route
Zone: Area 1 - Cienega Springs Trailer Park Total Incident:
Areal - Circle K
321 - EMS call, excluding vehicle accident with injury
Zone: Area 1 - Circle K Total Incident:
Area 1 - Lakeside 1/ Lower Lakeside/ MP 148
321 - EMS call, excluding vehicle accident with injury

Zone: Area 1 - Lakeside 1/ Lower Lakeside/ MP 148 Total Incident:

Area 1 - Betor Shores

Area 1 - Buckskin Mountain
State Park/ MP 154.5

Area 1 - Cienaga SpringsDesert
Bar Road

Area 1 - Cienega Springs
Trailer Park

Area 1 - Circle K

Area 1 - Marina Annex
Area 1 - Marina Village
Area 1 - Patria Flats

# INCIDENTS

I Area 1 - Pirate's Den

I Area 1 - Rio Lindo Shores
Area 1 - River Rose Storage

B Area 1 - Sand Bar
Area 1 - Sandy Beach

I Area 1 - Strokes

I Area 2 - Buckskin Valley

I Area 2 - Castle Rock Shores
Area 2 - Cattail Cove/ MP

167

Report shows count of incidents for Status selected.

% of TOTAL

0.88%
0.88%

1.75%
1.75%

0.88%
0.88%

0.88%
0.88%
1.75%

0.88%
0.88%

0.88%
0.88%

0.88%
0.88%

2.63%
2.63%

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 1390
Page # 1 of 5



INCIDENT TYPE
Area 1 - Lakeside 2/ Beanpot Hill/ MP147.7

321 - EMS call, excluding vehicle accident with injury

Area l - Lakeside 5

121 - Fire in mobile home used as fixed residence
321 - EMS call, excluding vehicle accident with injury
554 - Assist invalid

Area 1 - Marina Annex

321 - EMS call, excluding vehicle accident with injury

Area 1 - Marina Village

321 - EMS call, excluding vehicle accident with injury

Area 1 - Moovalya Estates

321 - EMS call, excluding vehicle accident with injury
540 - Animal problem, other

541 - Animal problem

554 - Assist invalid

Area 1 - Moovalya Keys 1/ Vista Del Monumento

321 - EMS call, excluding vehicle accident with injury
542 - Animal rescue

Area 1 - Moovalya Keys 2

321 - EMS call, excluding vehicle accident with injury

Area 1l - On the River

553 - Public service

Area 1 - Patria Flats

321 - EMS call, excluding vehicle accident with injury

Area 1 - Pirate's Den

321 - EMS call, excluding vehicle accident with injury

Area 1 - Rio Lindo Shores

321 - EMS call, excluding vehicle accident with injury

# INCIDENTS

15
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Report shows count of incidents for Status selected.

% of TOTAL

5.26%

0.88%
2.63%
13.16%

0.88%

0.88%

2.63%
0.88%
2.63%
0.88%

2.63%
0.88%

1.75%

1.75%

0.88%

0.88%

0.88%

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 1390
Page # 2 of 5



INCIDENT TYPE

Area 1 - River Rose Storage

322 - Motor vehicle accident with injuries

Area 1l - Rivers Bend

111 - Building fire
321 - EMS call, excluding vehicle accident with injury

Area 1 - Roadrunner

131 - Passenger vehicle fire

321 - EMS call, excluding vehicle accident with injury

Area 1 - Sand Bar

321 - EMS call, excluding vehicle accident with injury

Area 1 - Sand Piper

321 - EMS call, excluding vehicle accident with injury

Area 1 - Sandy Beach

342 - Search for person in water

Area 1 - Station 11

321 - EMS call, excluding vehicle accident with injury
550 - Public service assistance, other

Area 1 - Strokes

321 - EMS call, excluding vehicle accident with injury

Area 1 - Sundance

142 - Brush or brush-and-grass mixture fire
322 - Motor vehicle accident with injuries
553 - Public service

Area 1 - VFW Post

611 - Dispatched & cancelled en route
744 - Detector activation, no fire - unintentional

745 - Alarm system activation, no fire - unintentional

Area 2 - Buckskin Valley

321 - EMS call, excluding vehicle accident with injury

# INCIDENTS

Report shows count of incidents for Status selected.

% of TOTAL

0.88%

0.88%
0.88%

0.88%
0.88%

0.88%

2.63%

0.88%

1.75%
0.88%

0.88%

0.88%
0.88%
0.88%

0.88%
0.88%
0.88%

0.88%

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 1390
Page # 3 of 5



INCIDENT TYPE
Area 2 - Castle Rock Shores

365 - Watercraft rescue

Area 2 - Cattail Cove/ MP 167

611 - Dispatched & cancelled en route

Area 2 - Dam Hide-a-way/ River Hogan/ MP 158

321 - EMS call, excluding vehicle accident with injury

Area 2 - Havasu Springs/ MP 159.2

321 - EMS call, excluding vehicle accident with injury

322 - Motor vehicle accident with injuries

Area 2 - Hillcrest Bay

321 - EMS call, excluding vehicle accident with injury

735 - Alarm system sounded due to malfunction

Area 2 - Holiday Harbor/ MP 157

321 - EMS call, excluding vehicle accident with injury

Area 2 - MC's Market

321 - EMS call, excluding vehicle accident with injury

Area 2 - Moonridge Marina 1

550 - Public service assistance, other

Area 2 - Station 211

622 - No incident found on arrival at dispatch address

Area 2 - Verde West

321 - EMS call, excluding vehicle accident with injury

Area 2 - Winnetou Shores

321 - EMS call, excluding vehicle accident with injury

OOD - Out Of District

111 - Building fire

112 - Fires in structure other than in a building
342 - Search for person in water

571 - Cover assignment, standby, moveup
611 - Dispatched & cancelled en route

# INCIDENTS

W R PRk

Report shows count of incidents for Status selected.

% of TOTAL

0.88%

0.88%

0.88%

4.39%
0.88%

0.88%
0.88%

0.88%

0.88%

0.88%

0.88%

3.51%

0.88%

0.88%
0.88%
0.88%
0.88%
2.63%
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REPORTING
emergencyreporting.com
Doc Id: 1390
Page # 4 of 5



Zone: OOD - Out Of District Total Incident:

OOD CRIT - Colorado River Indian Tribes

322 - Motor vehicle accident with injuries

Zone: OOD CRIT - Colorado River Indian Tribes Total Incident:

OOD SBCO - San Bernardino County

321 - EMS call, excluding vehicle accident with injury
611 - Dispatched & cancelled en route

Zone: OOD SBCO - San Bernardino County Total Incident:

OOD-Wildland - Out of District-Wildland

142 - Brush or brush-and-grass mixture fire

Zone: OOD-Wildland - Out of District-Wildland Total Incident:
TOTAL INCIDENTS FOR All ZONES:

114

Report shows count of incidents for Status selected.

6.14%

0.88%
0.88%

2.63%
0.88%

3.51%

2.63%
2.63%
100%
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